Request for Proposal
San Mateo County Smart Corridor Program
System Integrator Support

Question Response
Date: 12/4/2012

Responses are Red

1. Page 9 — 6th paragraph — “This Contract is for system integration support only with
physical installation of ITS equipment and communications network.” Please provide additional
explanation. Is Sl responsible for installation of hardware?

“This Contract is for system integration support only with physical installation of ITS equipment
and communications network” shall be revised to the following: “This Contract is for system
integration support only with physical installation of ITS equipment (Cabinets, conductors, sign
panels, CCTV cameras, etc.) and communications network (fiber optic cables, signal
interconnect cables, etc.) done by others.”

“The System Integrator could be responsible for the mounting of electronic devices (switches,
routers, encoders, and controllers) and plugging in associated cabling (network patch cables,
power cable) inside field cabinets or telecommunications room.”

2. You are requesting that all pages in our response must be on 8.5x11 sheets with no
foldouts. Some of our table may not fit conveniently on this size page. Will you permit the use of
alternate fonts and font sizes to facilitate tables?

Yes, all information shall be reasonably legible.

3. Please provide a list of the organizations which make up the Smart Corridor Project Team.
Project Team(s) has not been finalized at this time.

4.  Task 3.8, Attachment A — How was the not to exceed figure of 1200 hours calculated?
The figure is based on assumptions regarding expected workload of Caltrans and City staff and
other contractors. The maximum hours was provided to give prospective bidders a basis for

approximate costs and potential workload.

5. Will companies which were contracted to develop all of the materials provided as reference
documents be allowed to submit a proposal for the Systems Integration RFP?

Only firm(s) with direct involvement with the development of this RFP will not be allowed to
submit proposals.



6.  Will the company which was awarded the work for Project 1 — San Mateo Demonstration
Project — be allowed to submit a proposal for the Systems Integration RFP?

Only firm(s) with direct involvement with the development of this RFP will not be allowed to
submit proposals.

7. Will the KITS signal system provider, which was awarded as part of Project 4 — Provision
of centralized traffic signal system including traffic signal controllers — be allowed to submit a
proposal for the Systems Integration RFP?

Only firm(s) with direct involvement with the development of this RFP will not be allowed to
submit proposals.

8.  Is more information available on the expected schedules for the remaining construction
projects that are still to be bid and awarded (expected start dates, # of signals included, expected
durations)?

No

9.  Please indicate how many business days are required by C/CAG’s member agencies and
stakeholders to review draft and draft final versions of document submittals?

10-20 Business Days (Typical)

10. Please indicate how many member agencies and/or stakeholders will participate in the
review of document deliverables?

Project Team(s) has not been finalized at this time. Depending on deliverables, list of reviewers
may vary.

11. Please add five (5) business days extension to submittal due date to allow for sufficient time
to react to responses to questions and clarifications.

We will not do that.



